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SUSTAIN FOR LIFE FUNDING STRATEGY 2017-2022
After ten years of operating as a funder and implementer of international development
projects, Sustain for Life’s five year funding strategy was developed in early 2017 in order
to provide clarity and direction to our staff, trustees, grantees and external stakeholders
on our priorities and approach going forward. Informed by successes and lessons learnt
over the past decade, this strategy aims to define how Sustain for Life will achieve our
mission and realise our vision over the next five years.

BACKGROUND
Sustain for Life is a group of non-governmental, not-for-profit entities supporting projects
internationally in order to empower people to create sustainable livelihoods. Sustain for
Life is a registered charity in England and Wales and is affiliated with Sustain for Life Italy –
ONLUS, and Sustain for Life Foundation Switzerland. The charity is also registered with the
Uganda NGO registration board. Sustain for Life is independent, with no political or
religious affiliations.
Collectively, Sustain for Life helps some of the poorest people on the planet to help
themselves. Our underlying belief is that people benefit more from the opportunity to
develop through their own efforts rather than simply relying on the donation of aid.
Through our projects, we aim to give people in need the initial means, knowledge and
skills required to develop through their own efforts.
Sustain for Life was founded in 2005 by Massimo Gini, a successful UK-based
entrepreneur, originally as a small charitable trust, The Massimo Charitable Trust, and later
renamed The Eurochange Charity after Gini’s business. In February 2011 the Board of
Trustees agreed to rename the charity Sustain for Life to better reflect the aims and vision
of the organisation going forward.
During visits to some of the poorest and least developed parts of the world, Gini saw firsthand the extreme challenges and lack of opportunities for children, vulnerable people and
marginalised communities. He personally committed himself to helping the poorest and
most disadvantaged individuals so that they could create a better future for themselves.
Concerned by the lack of funding reaching people through existing charities, Gini made a
life-long pledge to fund 100% of the running and administrative costs of Sustain for Life.
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OUR MISSION: Sustain for Life’s mission is to reduce poverty and
improve lives for the world’s poorest and most marginalised people,
by creating pathways and providing opportunities for sustainability
and self-sufficiency.

OUR VISION
Our vision is for a world where poor, vulnerable and marginalised people have acquired
the skills and means for a sustainable future.

OUR CORE VALUES


We target the “poorest of the poor” to benefit from the projects that we support.



We believe that real change comes through empowerment and self-sufficiency



We aim for excellence and value for money in all that we do, and strive to ensure that
100% of donor contributions are directed to actual projects costs, rather than spent
our administration and running costs.



We strive to be transparent and accountable and to demonstrate impactful outcomes
for each of our interventions.



We place value and trust on our relationships with beneficiaries, donors, staff,
volunteers and other partners.

EVERY PENNY COUNTS
Sustain for Life’s Every Penny Counts promise ensures that 100% of all money raised from
our donors is directed towards actual project costs, rather than being spent on our
administration and running costs. We are in the fortunate position that every single penny
we raise goes directly to the front-line to help the people who need it the most. Unlike
some other organisations, none of the money we receive as donations is used for
administrative purposes. We are fortunate to be able to do this because our founder has
pledged to personally fund all of Sustain for Life’s administration charges and non-project
related costs.
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FOR A DECADE WE HAVE HELPED OTHERS TO HELP
THEMSELVES
Give a woman a fish, and you feed her for a day; show her how to catch fish, and you
feed her and her family for a lifetime…
Since Sustain for Life’s very first project in 2006, our philosophy and ethos haven’t
changed. Rather than giving aid to help the poorest and most vulnerable, we work with
local communities and organisations to give people skills, education and training so that
they can help themselves. We believe that our beneficiaries are best placed to shape their
own future, and give people in need the initial means, knowledge and skills to encourage
them to develop better lives and sustainable livelihoods through their own efforts.
Between 2005 and 2016 Sustain for Life primarily focussed our support on multiple
projects in Uganda, where we provided assistance to local organisations focussed on
healthcare, agriculture, community-development, training, and education.
We aim to help the poorest and most marginalised individuals and communities that most
need our support, those that other organisations might not support. We rely on local
knowledge and people to carry out and monitor fieldwork on our behalf and, when
necessary, take advice from others who might
have more specialist skills and experience.
At Sustain for Life we have supported positive
outcomes for the indigenous Batwa, who were
displaced from their forest home in Uganda,
Rwanda and DRC. We have helped people in
communities that have been displaced by
conflict. Elsewhere in Uganda, we also support
children who are visually and hearing impaired
and children who have been detained in remand
homes or rehabilitation centres. We have worked
with women and girls to develop leadership,
improve livelihood prospects and maternal health
outcomes. Our beneficiaries are the poorest and
those that have been marginalised to the very
fringes of society.
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OUR SIX STRATEGIC PROJECT PRIORITIES 2017-2022
Sustain for Life aims to address basic fundamental rights and needs in line with the
Sustainable Development Goals. At the United Nations Sustainable Development Summit
on 25 September 2015, world leaders adopted the 2030 Agenda for Sustainable
Development, which includes a set of 17 Sustainable Development Goals (SDGs) to end
poverty, fight inequality and injustice, and tackle climate change by 2030. These replace
the Millennium Development Goals (MDGs) which in September 2000 united humanity
around a common 15-year agenda to tackle the indignity of poverty.
The MDGs established measurable, universally-agreed objectives for eradicating extreme
poverty and hunger, preventing deadly but treatable disease, and expanding educational
opportunities to all children, among other development imperatives. The MDG’s drove
progress in several areas including income poverty, access to improved sources of water,
primary school enrolment and child mortality. With the job unfinished for millions of
people the SDGs aim to go the last mile on ending hunger, achieving full gender equality,
improving health services, getting every child into school and shifting the world onto a
sustainable path.
Sustain for Life’s strategic funding priorities for 2017-2022 focus on solutions to address
poverty through sustainable agriculture, health, education, enterprise and sanitation and
through community development initiatives that incorporate all of these elements.
Specifically, we will work with partners with the aim of achieving the following six broad
objectives for the projects that we fund:

1. To reduce hunger and improve food security and nutrition through the
promotion of sustainable agriculture
2. To improve health seeking behaviour and health outcomes with a focus
on children, women of child-bearing age and people with disabilities
3. To improve education opportunities and learning outcomes for children,
especially those who lack access education and those with disabilities
4. To promote gender equality and empower women and girls
5. To improve access to water and better sanitation
6. To promote sustainable livelihoods, economic growth and productive
employment through education, training and innovation.
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1. Reducing hunger and improving food security and nutrition through the
promotion of sustainable agriculture
We believe that everyone has the right to have access to adequate, safe and nutritious
food and to be free from hunger. Sustain for Life has committed to the Zero Hunger
Challenge and supports the following outcomes for our beneficiaries:


Ending malnutrition by ensuring access to safe, nutritious and sufficient food at all
times of the year



Improving sustainable food production systems and resilient agricultural practices



Ending stunting of children under the age of two



Increasing agricultural production and income of smallholder farmers



Reducing the loss or waste of food

2. Improving health seeking behaviour and health outcomes with a focus
on children, women of child-bearing age and people with disabilities
We recognise the inexorable link between poverty and poor health and understand that
poverty can lead to poor health, and poor health is also often a cause of poverty. Our
target beneficiaries – the poorest, most vulnerable and marginalised populations, are
most likely to suffer the consequences of poor health. We agree that ensuring healthy
lives and promoting wellbeing are essential to sustainable development.
Sustain for Life supports projects that help individuals and communities develop health
seeking behaviour and improve health outcomes. As our focus is on sustainable solutions,
we do not fund health service delivery, but rather direct our grantmaking on health
education, training and capacity building, with an emphasis on the following outcomes:


Improving access to health, which includes high quality medical care, and
accessible and economical medicines and vaccines



Reducing the number of mothers who die giving birth



Preventing deaths of newborns and children under five years old



Increasing uptake of family planning services



Improving knowledge of preventative and reproductive health

Sustain for Life will consider support for health education initiatives and community-based
outreaches, research projects, capacity building for healthcare professionals, facilitation of
preventative services, and promotion of community health insurance schemes to improve
equitable access to health.
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3. Improving education opportunities and learning outcomes for children,
especially those who do not currently have access to education and
those with disabilities
We see education as a basic human right and fundamental to improving lives and
sustainable development. Education is the most powerful tool in breaking the cycles of
poverty and fundamentally linked to all of Sustain for Life’s other strategic priorities. We
believe that all children are entitled to quality education irrespective of their gender, faith,
background, circumstance or disability. We focus on the following education outcomes
through the projects we fund:


Ending inequality in educational opportunities and improving access to education
for girls and boys, for people with disabilities and for individuals from marginalised
groups.



Improving school facilities and provide equipment to create a safe and positive
learning environment.



Building the capacity of teachers and increasing the number of qualified SEN
teachers.

4. Promoting gender equality and empowering women and girls

We agree that gender equality is not only a fundamental human right, but a necessary
foundation for a peaceful, prosperous and
sustainable world. Sustain for Life is interested in
supporting projects that bring about equitable
access for girls and women to education,
healthcare, employment opportunities and
economic rights. To that aim, we support the
following broad outcomes:


Ending discrimination against women and
girls



Ending violence against women and girls



Ending practices and traditions that may
impair the physical, mental and sexual
health of women and girls.



Protecting women’s rights to sexual and reproductive health.
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5. Improve access to water and better sanitation

The lack of water, poor water quality, and deficient sanitation and hygiene have a
negative impact on health, food security, nutrition, educational opportunities, and
livelihood prospects. Every year millions of people, most of them children, die from
diseases associated with inadequate water supply, sanitation and hygiene. Sustain for Life
will consider projects with the following outcomes:


Ensuring access to safe water.



Ensuring access to sanitation (safe sewage disposal and good waste management)
and improve education on healthy hygiene habits.



Improving awareness among communities to ensure they play an active part in
improving their water management and sanitation.

6. Promoting sustainable livelihoods, economic growth and productive
employment through education, training and innovation.

Sustain for Life’s founding premise was to help others to help themselves through the
promotion of sustainable livelihoods. We will continue to support projects that aim to
achieve the following goals:


Promoting sustainable livelihood opportunities for all, with a focus on women,
youth and people with disabilities.



Improving training opportunities for youth and individuals from vulnerable
communities.



Preventing child labour in all forms.



Improving innovation to create opportunities for employment and livelihood
development.
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OUR TARGET BENEFICIARIES
Our beneficiaries are the most vital stakeholder group for Sustain for Life as we are a
mission-driven organisation and they are central to our purpose. Sustain for Life supports
projects that are in line with our mission – those that help the “poorest of the poor”, most
vulnerable or most marginalised. We do not support individuals, but rather we fund
partner organisations to deliver projects to reach our target beneficiaries. Sustain for Life
does not provide long-term aid, but rather supports projects that help people develop
the skills and resources to look after themselves. We prioritise support to the following
categories of beneficiaries:


The “poorest of the poor” – individuals, families and communities in extreme poverty
as measured through a multidimensional poverty assessment. Multidimensional
poverty is made up of several factors that constitute poor people’s experience of
deprivation such as poor health, lack of education, inadequate living standard, lack of
income, disempowerment, poor quality of work and threat from violence.



Children and young people, especially those who:
o have physical, cognitive or emotional limitations or disabilities
o suffer from chronic illness and/or malnutrition
o are orphaned, abandoned or exploited
o who are unable to attend school
o are in remand or detention



People who are under threat, and individuals or groups stigmatised or marginalised
from their communities

We consult our current and proposed beneficiaries on project design, scope, and
effectiveness, as this enables more impactful and sustainable projects. Ultimately the
success of our projects, will determine the success of Sustain for Life as an organisation.

COUNTRIES AND REGIONS OF INTEREST
Sustain for Life prioritises beneficiaries from low developing countries as referred to in the
United Nations Development Programme’s (UNDP) Human Development Report 2016
and cross-references with those countries with the highest poverty assessment through
the latest Oxford Poverty and Human Development Initiative (OPHI) Multidimensional
Poverty Index (MPI). From these countries we then make an assessment of the current
security situation through the Global Peace Index from the Institute for Economics and
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Peace to ensure SFL works in areas with sufficient stability for long term development
improvement.
We recognise that working in the statistically poorest countries is insufficient to achieve
our aim of working with the ‘poorest of the poor’. Within each country of interest, we aim
to target the poorest regions and the poorest communities within those regions, by using
an intelligence lead approach. This will be achieved by desk research, in-country visits and
knowledge gained from partners and associates on the ground. As a starting point we
commit to focusing only on those regions which have a current MPI score from OPHI of
higher than 0.4. This ensures that SFL only focuses our support on the very poorest areas
within the targeted countries. As of the June 2017 statistics, the region previously primarily
focused on by SFL, southwest Uganda had an MPI score of 0.4. Consequently, this policy
ensures that for the period 2017 to 2022, we will only work in regions statistically poorer
than southwest Uganda.
We are currently considering projects from the following countries and regions, although
these are subject to change given shifting poverty levels, security issues and our own
strategic priorities:


Uganda (primarily Karamoja, West Nile, North and Eastern regions)



Ethiopia



Togo



Benin



Guinea Bissau



Burkina Faso



Guinea



The Gambia



Senegal



Madagascar



Mozambique



Sierra Leone



Liberia

We accept that despite Sustain for Life’s motto to support the “poorest of the poor”, a
large proportion of the world’s poorest, will sadly remain out of reach due to their
presence in highly volatile security environments. We also recognise that groups of
beneficiaries may traverse country and regional borders.
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PROJECT CONSIDERATION
Sustain for Life will consider the support of projects which meet the strategic priorities and
beneficiary requirements outlined above. All potential projects will be reviewed on a case
by case basis, but projects must meet the following criteria:


Demonstrate impact and have clear, realistic, achievable and measurable
outcomes



Are sustainable and have a clear exit strategy



Show value for money with realistic and cost-efficient budgets



Address more than one strategic priority



Display innovation and practicality; solutions that are appropriate to the local
context

Sustain for Life values research and understands the value of data to inform our project
selection. Successful projects will be replicated and used as templates for future
interventions. Our grantmaking can also help to support capacity building of
organisations to increase their ability to deliver impactful projects; to better their
monitoring, evaluating and reporting capability; and to improve the likelihood for
sustainability.

DELIVERY PARTNERS
Sustain for Life does not implement our own projects but rather seeks to fund like-minded
partners capable of successful project delivery. We only work with partners who seek to
maximise every penny spent, look at low-cost alternative solutions and minimise
administrative costs.
Sustain for Life is a small, hands-on NGO with limited resources. We seek partners who
share our practical approach and values to improve future opportunities for very poor,
vulnerable and marginalised communities. We make grants to registered charities/nongovernmental organisations (NGOs), Community Based Organisations (CBOs) and other
institutions that meet our due-diligence criteria.
We do not provide grants to organisations that are seeking funding towards the
promotion of religion or political campaigns or to organisations that discriminate against
minority groups or on the basis of race, creed, colour, gender, sexual orientation, national
origin, religion, marital status, age or disability.
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Sustain for Life works with delivery partners that are committed to carrying out our
mission and seek partners that have knowledge of the issues and solutions; are effective
on-the-ground as demonstrated through a track-record of success; are reliable and trustworthy; have the ability to deliver to budget in a cost-effective manner; and most
importantly exhibit an exceptional level of commitment to the project and issues at hand.
We are clear with our partners about deliverables and expectations from the outset – and
use contracts as a means of ensuring transparency and accountability. When funding is
received from external sources, we take extra care to demonstrate due-diligence when
working with outside organisations to deliver our projects.

PROJECT APPROVAL AND GRANTMAKING
Sustain for Life is a proactive grant maker, which means we actively seek out projects that
meet our strategic objectives, funding priorities and criteria above. Our staff and founder
visit and communicate with potential partners that might have or put forward projects
that will support Sustain for Life in achieving our mission. We will not normally consider
unsolicited proposals or requests for funding unless they are of exceptionally high merit
or potential, and this is at the discretion of our founder, staff and trustees.
A potential partner is asked to submit a concept note outlining their project, which is
reviewed by our team through a participatory process. There is usually discourse between
the applicant organisation and Sustain for Life until a clear concept and initial budget is
produced. If the project meets our preliminary selection criteria, we will usually visit the
proposing organisation and beneficiary community, and undertake an initial assessment
on the organisation’s capability to deliver the project.
Successful potential project proposers will then be asked to submit a full application and
budget to Sustain for Life’s Board of Trustees. The trustees meet two to four times per
year to review potential projects, at which time they can approve, reject or defer decision
on funding these projects. Once trustee approval is granted, grantees and Sustain for Life
then enter into a grant agreement where outcomes, timelines and reporting requirements
are agreed. Funding payments from Sustain for Life are normally cyclic and subject to the
grantees’ progress against outcomes and reporting.
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OUR FUNDING PROCESS
• Sustain for Life actively seeks out projects that meet our strategic priorities
and funding criteria
Research
• Potential grantee is invited to present concept note outlining project and
budget
Concept

Visit

• Sustain for Life staff will visit potential grantee to learn more about the
project and assess organisational capacity

Apply

• At the recommendation of Sustain for Life executive, organisation will be
invited to submit a full funding proposal and developed budget

Board

• Sustain for Life's board of trustees meet to review potential projects, at
which time they can approve, reject or defer decisions on these projects

Grant

• Sustain for Life and successful grantee enter into grant agreement and agree
outcomes, targets, and monitoring, evaluation and reporting requirements

Fund

• Grantee will receive regular funding payments subject to submission of
acceptable and regular reports and monitoring and evaluation
recommendations by Sustain for Life representatives

EXTERNAL FUNDING
Sustain for Life often seeks external funding or co-funding in order to increase our impact
and scope of work – to ultimately make a bigger difference and help more people
become sustainably self-sufficient. We value our funders as they are crucial in the delivery
of our mission and seek funders who share our values and have a passion for making a
difference to the lives of poor, vulnerable and marginalised people. In return, we consider
external funders as our project partners and offer them the following benefits:


Our commitment that 100% of their donations will be directed to actual project
costs – not to Sustain for Life administration costs



Transparent reporting and accountability so that funders can trust that their money
is being used cost-effectively and invested for maximum impact



Access to projects and beneficiaries as appropriate



Communication, reports, involvement and recognition tailored to funders’ needs
and requirements
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Experienced project management and monitoring ensuring that all funding is well
spent and projects are on track to achieve impact

MONITORING AND EVALUATION
Sustain for Life is committed to ensuring that our funding is making a positive impact and
represents good value for money. In order to do this we must identify the difference our
grant funding has made to lives of project beneficiaries and wider communities. We also
hope to gauge the scale of this impact we have helped to make and understand how
positive change has occurred. Furthermore, we endeavour to constantly learn how we can
improve our grantmaking and make it more efficient.
As part of Sustain for Life’s funding, we also expect our grantees to perform their own
ongoing monitoring and evaluation (M&E) and submit regular reports on activities and
spending. We see good M&E absolutely integral to the projects that we support so expect
it to be considered at the earliest stage of project development and the application
process. We realise that all of our grantees may not have the proficiencies or resources to
fully develop and deliver the monitoring and evaluation components of their programmes
so will support training and capacity building in these areas where possible. Following are
our representative expectations of applicants and grantees, but realise that these will vary
from project to project:


Provide summary of M&E approach at concept note stage



Outline M&E plan, including method, deficiencies and budget at application stage



Agree outcomes and indicators with Sustain for Life at grant agreement stage



Undertake a baseline evaluation prior to project inception



Perform monitoring activities and data collection throughout project delivery



Submit regular narrative and financial reports on project activities and intermediary
outcomes and indicators



Deliver mid-term and final evaluations as agreed



Share project learning with agreed stakeholders
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Contact us: Sustain for Life
c/o London Corporate Management Limited
2nd floor, Victory House
99-101 Regent Street
London W1B 4EZ
United Kingdom
www.sustainforlife.org
UK registered charity number: 1112859
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